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in Mongolia’s current financial control structure is the considerable overlapping of 
authority with the old mandatory financial control that is now incorporated into 
the State Professional Control Agency in the executive branch of the Mongolian 
government. 
 
At the beginning of 2002, changes were made in the organizational structure of the 
former SAIC. After the MNAO was established in 2003, it was divided into four 
departments: two concerned with content, one with basic principles, and another 
primarily responsible for administration. Thus, the MNAO has effectively divided 
work according to auditing activities as well as the specialization and qualifications of 
staff. 
 
During the second project phase, the number of central office employees rose by 
50 percent. This increase in human resources was necessary after the Public Sector 
Management and Finance Law, enacted in June 2002, transferred certification audits 
to the MNAO. Due to the large number of agencies involved in these audits, the 
MNAO can also commission accounting firms to carry them out. 
 
Finally, the second project phase included the introduction of more IT equipment 
and an intranet and the establishment of a systematic training program to use these 
technical capabilities. The increase in IT resources was based on an inventory and 
needs analysis as well as the requirements of the audit office. The establishment of a 
central database and intranet made it possible to provide up-to-date work materials, 
exchange information on current audits, and organize an IT-supported work flow 
among the employees involved in the audits. Use of the intranet has remained limited 
mainly to the MNAO, since the necessary technical facilities are not yet available at 
the Aimag audit offices.

 
Project Evaluation and Final Comments 

Much was achieved during the 7 years of the consultancy project. The Mongolian 
financial control authorities, both the MNAO and the regional and capital city 
audit offices, have changed. External financial control has undergone a remarkable 
transformation—from financial inspections responsible primarily for tests of truth and 
fairness to tests of efficiency, effectiveness, and economy according to international 
standards based on the Lima Declaration. 
 
At the end of the second project phase in October 2004, an evaluation compared the 
original project objectives with the actual results. Many tasks that the Mongolian and 
German associates had undertaken had been implemented, although much was still 
incomplete. The MNAO is dealing with these issues during a 2-year postprocessing 
phase to bring the project to a successful conclusion. 
 
 

Mongolia Case Study
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The success of such a consulting project within a relatively short period should not 
be taken for granted. Considering the frequent lack of willingness to learn new 
systems and the cultural dissonances that often occur in international cooperation 
projects, the original ambitious objectives might well have been curtailed considerably. 
However, this did not occur. The commitment of many employees of the Mongolian 
and German auditing organizations, the cooperation between the executives on both 
sides, and the mediation of the exchange processes by the project office were keys to 
the project’s success. If the first phase was defined by a general knowledge transfer, the 
second phase served above all to consolidate and practically apply the knowledge and 
implement structural and legislative measures. While the process had not been planned 
this way initially, it later became obvious that it could scarcely have been organized 
more sensibly. 
 
The project was based on the cooperation of two financial control authorities in 
countries at differing stages of economic development. The goal was not to introduce 
German financial control in Mongolia. Rather, it was to offer Mongolian associates the 
opportunity to learn from German governance experiences. The Mongolian associates 
were tasked with constructing a system for financial control that suited their needs: to 
both meet international standards and account for requirements specific to Mongolia. 
This was the case, and the result was optimal. 
 
For additional information, contact the authors: 
 
E-mail: batbayarb@mnao.pmis.gov.mn and JHarms@rhvb.verwalt-berlin.de  
 
See also the April and October 2003 issues of the Journal for more information about 
the recent developments in the Mongolian National Audit Office.

Mongolia Case Study
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Audit Profile: The Controller and Auditor-
General, New Zealand 
By Kevin Brady, Auditor-General

The Controller and Auditor-General (Auditor-General) is a statutory office of the New 
Zealand Parliament and is independent of the executive government.1 The Auditor-
General’s mandate and responsibilities are set out in Public Audit Act 2001.

 
Role and Functions

The Auditor-General’s role is to provide assurance to Parliament and the public that 
public sector organizations are operating and accounting for their performance as 
required by Parliament. This involves annual audits of all public sector organizations as 
well as more detailed performance audits and inquiries into specific issues.

The Auditor-General also provides independent assurance about local government, as 
local authorities are accountable to the public for the activities they fund through rates 
levied on landowners within their districts.

To help carry out its role, the Auditor-General employs staff in two business units—
the Office of the Auditor-General and Audit New Zealand—and appoints private 
sector auditing firms (audit service providers) to conduct audits on the Auditor-
General’s behalf. 

The Office of the Auditor-General (OAG) undertakes strategic audit planning, sets 
standards, oversees auditor performance, carries out performance audits and special 
studies, and advises and reports to Parliament.

Audit New Zealand is the operating arm and carries out annual audits allocated by 
the Auditor-General. It also provides other assurance services to public entities within 
the Auditor-General’s mandate and in accordance with rules about the independence 
of auditors. It is the largest provider of audit and assurance services to the public sector 
in New Zealand and covers the full spectrum of public sector operations, including 
central government, local government, Crown research institutes, producer boards, 
state-owned enterprises, education, energy, airports, ports, licensing trusts, and Maori 
trust boards.

The Auditor-General’s “Controller” function under the Public Finance Act 1989 
involves monitoring departmental and Crown financial reporting systems to ensure 
that the release of funds is supported by parliamentary appropriations and that all 
Crown and government department expenditures are for lawful purposes. The Public 
Finance Amendment Act 2004 made a number of significant changes to the controller 

1The term Auditor-General also refers to the individual officer of Parliament who heads the SAI.

New Zealand Audit Profile
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function. These changes took effect from July 1, 2005 (see our report, Central 
Government: Results of the 2003-04 Audits, on the OAG’s Web site, www.oag.govt.nz).

 
Strategic Direction

The OAG’s 5-year strategic plan, first published in 2004 (and available on the OAG 
Web site under Corporate Documents), sets out our operating vision and strategy. 
Overall, we want to be acknowledged as an innovator in designing independent 
public-sector assurance services and as a high-quality deliverer of such services. We 
refer to this internally as being “product leaders.”

 
Key Auditing Criteria

Under the Public Audit Act 2001, we apply the following criteria when auditing the 
activities of public entities:

■ Performance: Have the activities of those entities been carried out in accordance 
with Parliament’s intentions and in an effective and efficient manner?

■ Authority: Have those activities, as well as resourcing and accountability require-
ments, been undertaken within the authority granted by Parliament?

■ Waste: Have the resources of those entities been obtained and applied in an eco-
nomical manner (that is, without wasting taxpayers’ dollars)?

■ Probity and financial prudence: Are the entities meeting parliamentary and public 
expectations of an appropriate standard of behavior in the public sector?

■ Accountability: Have the entities given full and accurate accounts of their activi-
ties and compliance with Parliament’s requirements through the annual report-
ing cycle? Are governance and management arrangements suitable to address the 
concerns identified above?

 
Who We Audit and How We Report

Under the Public Audit Act 2001, the Auditor-General is the auditor of every public 
entity and other entities that a public entity controls. The Auditor-General has a 
statutory duty to audit the financial reports of about 4,000 public entities.

Based on our strategic plan, we received funding to increase the number of 
performance audits and other studies that we do each year from 10 to 21 by June 30, 
2006. We also respond to about 250 inquiries each year from taxpayers, ratepayers, 
and Members of Parliament.

We provide reports and advice to parliamentary select committees and portfolio 
ministers. About 140 reports are prepared for financial reviews of entities and estimates 

New Zealand Audit Profile
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evaluations (the reviews of estimates for appropriations for the government’s budget); 
about 120 reports are prepared on the results of annual financial report audits.

We also administer the provisions of the Local Authorities (Members’ Interests) Act 
1968. This legislation concerns pecuniary interests of members of local authorities. 
There are 80-100 inquiries each year related to this act.

Our annual planning, particularly our strategic audit planning, identifies our work 
program for the coming year. Our annual plan sets out our proposed performance 
audits, special studies, and program for research and development. While we consult 
with Parliament to finalize our work program, the final decision on what to do is ours.

Also, section 20 of the Public Audit Act 2001 requires the Auditor-General to report 
annually on matters arising from exercising his functions, duties, and powers. Under 
section 20, we produce separate reports on the results of financial audits for central 
government and local government. Copies of the Auditor-General’s latest reports are 
available on the OAG Web site.

 
Current Capability

As of June 30, 2005, 244 staff were employed in the OAG and Audit NZ; the staff 
were based in nine locations throughout New Zealand. We also engaged 61 external 
audit service providers, in addition to the Audit NZ staff, to carry out annual audits of 
public entities.

For the financial year ending June 30, 2005, we received revenue of $NZ 43.5 
million–$NZ 8.2 million from Crown revenue and $NZ 35.3 million from audited 
entities.

 
Key Objectives

For the financial year ending June 30, 2006, we aim to achieve the following 
objectives:

■ strengthen our organizational capability, especially in leadership and professional 
areas; 

■ adjust to our increased capability, particularly in terms of managing our people 
and accessing additional resources more flexibly; 

■ further improve our timeliness to report the results of our major inquiries; 

■ deliver an effective product mix with an increased focus on nonfinancial reporting 
and on waste, probity, governance, and accountability;  
 

New Zealand Audit Profile
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■ continue to look for efficiencies in our operational and corporate processes; and 

■ make real gains in creating a mindset for innovation and collaborative working.

 
For additional information, contact OAG:  
 
Fax: ++64 (4) 917 15 49 
E-mail: oag@oag.govt.nz 
Web site: www.oag.govt.nz

New Zealand Audit Profile
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Reports in Print

Reports in Print

Journal readers may be interested in 
obtaining a copy of the report on the 
18th United Nations/INTOSAI Seminar 
on Government Auditing, “Symposium 
on the Application of Information and 
Communications Technologies (ICT) in 
the Audit of e-Government.” The semi-
nar was held in Vienna, Austria, during 
April 2005. Sixty delegates attended the 
event, which featured speakers from 
the United Nations; the World Bank; 
and the SAIs of Argentina, Canada, 
India, Oman, South Africa, and Austria. 
A number of topics were discussed, 
including (1) legal provisions and audit 
mandates, (2) the status and future 
aspects of e-government, (3) the risks 
of e-government, (4) auditing e-gov-
ernment online, (5) the challenges of 
auditing e-government, and (6) e-pro-
curement issues. 

Participants agreed that SAIs must play 
a proactive role in promoting e-govern-
ment, as it can lead to more transpar-
ency and better services to citizens. 
However, there are some challenges 
because not all SAIs are fully indepen-
dent and their budgets may be ap-
proved and managed by their individual 
governments. In addition, because 
countries are at different points in us-
ing e-government, SAIs face different 
styles of implementation and differing 
maturity of solutions. Along with other 
government agencies and departments, 
SAIs should consider themselves part 
of e-government initiatives, as they also 
provide services and information to 
citizens. A copy of this informative sum-
mary is available online at the INTOSAI 
Web site. 

For additional information, contact 
INTOSAI General Secretariat:

Fax: ++43-1-712-9425 
E-mail: intosai@rechnungshof.     
          gv.at 
Web site: www.intosai.org

Detecting fraud and abuse in govern-
ment programs continues to be a 
major concern for Journal readers. The 
CPA’s Handbook of Fraud & Com-
mercial Crime Prevention is a unique 
and comprehensive publication that 
gives auditors tools and guidance on 
many areas of fraud prevention and 
detection, including the following: 
managing the risk of fraud, promoting 
an ethical environment, risk financ-
ing and fidelity insurance, computer 
security and system recovery, internal 
fraud, external fraud for personal gain, 
commercial crime, computer crime and 
computer criminals, dealing with known 
or suspected fraud, and fraud sector 
by sector. Published by the American 
Institute of Certified Public Accountants 
(AICPA), the handbook is a key tool for 
controllers responsible for preventing 
fraud as well as for practitioners who 
are auditing clients and are exposed to 
lawsuits if they fail to detect fraud. 

For a copy of the handbook, contact the 
AICPA:

Web site: www.cpa2biz.com 
Telephone: 1-888-777-7077 (within 
the USA) or ++201-938-3000 
(outside the USA). 

For additional information, contact 
AICPA: 

1211 Avenue of the Americas 
New York, NY 10036, USA.

According to a new report published 
by the Fraser Institute and the Oman 
based International Research Founda-
tion, Lebanon and Oman are the most 
economically free nations in the Arab 
world. Economic Freedom of the Arab 
World is a report on a new initiative to 
measure economic freedom. It dis-
cusses how free enterprise throughout 
the Arab world is lifting individuals 
and families out of poverty. Economic 
freedom is key to increasing prosperity, 
particularly among emerging nations. 
Fact-based studies in top academic 
journals have shown that economic 
freedom promotes growth, prosperity, 

and other positive outcomes that allow 
businesses, individuals, and families to 
make economic decisions without gov-
ernment interference. Moreover, eco-
nomic freedom has intrinsic value and 
is inextricably linked to other freedoms. 
The freedom of individuals or families 
to determine their own destiny liberates 
them from government dependence 
and opens the door to other freedoms. 
Moreover, investment is more produc-
tive in economically free nations. 

In this report, five variables are used to 
measure economic freedom: the size 
of government expenditures, taxes, 
and enterprises; the legal structure 
and security of property rights; access 
to sound money; the freedom to trade 
internationally; and the regulation of 
credit, labor, and business. In some 
respects, the Arab world as a region 
is unusually homogenous in its cul-
ture. Arabic is the main language in all 
countries, which share a rich historic 
heritage. However, the Arab world has 
considerable diversity in economic 
freedom, with some nations having 
high levels of economic freedom and 
others, relatively low levels. A copy of 
this thought-provoking study is available 
online in English and Arabic at www.
freetheworld.com. 

For additional information, contact  
Suzanne Walters Director of Communi-
cations, The Fraser Institute, Vancouver, 
Canada:

Telephone: ++(604) 714-4582 
E-mail: suzannew@fraserinstitute.ca

mailto:intosai@rechnungshof.gv.at 
mailto:intosai@rechnungshof.gv.at 
mailto:intosai@rechnungshof.gv.at 
http://www.intosai.org
www.cpa2biz.com
www.freetheworld.com
www.freetheworld.com
mailto:suzannew@fraserinstitute.ca
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I N S I D E Governing Board Meeting Advances Strategic Plan

The influence of INTOSAI’s strategic plan was evident at the INTOSAI Governing 
Board’s annual meeting in Vienna on November 10-11, 2005. The meeting agenda 
was structured to reflect the four goals in the strategic plan (see new INTOSAI 
organization chart on p. 6) and, under the able leadership of Dr. Arpad Kovacs, 
the board continued to make progress in implementing the plan’s strategies and 
recommendations.

Board members were joined by observers representing committees, working groups, 
and task forces for 2 days of active discussion and deliberation on a range of critical 
issues. The terms of reference of the newly created Professional Standards (goal 1) and 
Capacity Building (goal 2) Committees were approved, and reports by their chairs 
were discussed and approved. In a departure from past practices, the Professional 
Standards Committee chair presented reports of its constituent subcommittees (e.g., 
the Accounting and Reporting and Financial Audit Subcommittees). In this way, the 
agenda was streamlined and subcommittee chairs did not necessarily need to travel to 
Vienna for the meeting.  The annual reports of the General Secretariat, the INTOSAI 
Development Initiative, and this Journal were also presented and approved.

The Finance and Administration Committee chairman reported on the committee’s 
ongoing work to provide oversight of INTOSAI finances and to help implement goal 
4 of the strategic plan (to be a model international organization). He emphasized 
the importance of maintaining the board’s March 2005 agreement, as noted in 
INTOSAI’s new strategic plan, to apply sanctions to those INTOSAI members who 
have significant arrearages in their dues. The committee noted that efforts to collect 
past due amounts have been successful (e.g., over US$20,000 in one case) and should 
continue and that the effective date for such sanctions would be determined at a future 

SAI heads and staff from Hungary, Mexico, Saudi Arabia, and Austria at the head table  
during the Governing Board meeting in Vienna in November 2005.
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meeting. In addition, the board approved the committee’s recommendation that the 
savings gained by reducing INTOSAI’s annual allocation to the Journal (from 35 
percent to 25 percent of the overall INTOSAI budget) should be reallocated equally to 
capacity-building/IDI and knowledge-sharing/collaboration tool activities in support 
of the strategic plan.  The committee believes that INTOSAI’s enterprisewide relations 
with global donors should be coordinated centrally and in advance within INTOSAI’s 
Governing Board and General Secretariat and with input from the Finance and 
Administration Committee. Regarding relations with external partners, the committee 
chairman stressed the importance of INTOSAI’s presenting a clear and coherent plan 
for dealing with global donors; this issue will be discussed further at the committee’s 
February 21-22, 2006, meeting in Riyadh.

The General Secretariat is finalizing the full proceedings of the board meeting and will 
make them available shortly. In the meantime, some of the board’s major decisions are 
summarized below.

■ The board selected the two themes for the 2007 INTOSAI Congress in Mexico 
City: Audit of Public Debt: Promoting Best Practice Approaches and Fiscal Sus-
tainability (theme 1, chaired by Germany) and Performance Evaluation System: 
Performance Indicators for the Evaluation of Public Policy (theme 2, chaired by 
the United States). Theme chairs, the congress host, and the General Secretariat 
will meet in Vienna on January 20, 2006, for a planning meeting. In the coming 

Governing Board members, observers, and staff pause during the meeting for an official 
photograph.
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months, INTOSAI members can expect to hear more about the opportunity to 
write country papers on these themes.

■ The Task Force on Accountability and Audit of Disaster-Related Aid was estab-
lished under the chairmanship of the SAI of the Netherlands. The goal of the task 
force is to promote the exchange of information to support meaningful and effec-
tive audit coordination (for example, tsunami-related audits in Southeast Asia); 
enhance transparency in the flow of funds from donors to recipients and identify 
the role of international and nongovernmental organizations (NGO); and, based 
on lessons learned, develop best practices for national governments, international 
institutions, and NGOs to enhance accountability for disaster-related aid. The task 
force chair convened a preparatory meeting in The Hague on December 20-21, 
2005. (See the report on this meeting on p. 31).  
 
For more information on this new task force, contact: ejongsma@rekenkramer.nl.

■ The General Secretariat presented a proposed new Web site design for INTOSAI 
and asked members to provide comments before it is finalized.

■ Noting that Bjarne Mørk-Eidem, Auditor General of Norway, would retire from 
office at the end of 2005, the Governing Board recognized Mr. Mørk-Eidem’s 
many important contributions to INTOSAI during his 15-year term. He served as 
President of the INTOSAI Development Initiative (IDI), chair of various working 

Arpad Kovacs, Chairman of the Governing Board, and Joseph Moser, Secretary General of 
INTOSAI, present a plaque of appreciation to Bjarne Mørk-Eidem, Auditor General of Nor-
way, in recognition of his service to INTOSAI.

mailto:ejongsma@rekenkramer.nl
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groups and task forces, and member, from 2001-2004, of the strategic planning 
task force. As he received a plaque of appreciation from the chairman of the board 
and the Secretary General, the full board demonstrated its high regard, respect, 
and affection by giving him a standing ovation. In turn, he showed his apprecia-
tion by singing a traditional Norwegian fishing song, reminiscent of his early days 
in the north of Norway and his later role as Minister of Fisheries.

■ The next board meeting will be held in Mexico City on November 6-8, 2006.

■ Looking to the future, the board accepted South Africa’s offer to host the 2010 
congress.

For more information on the board meeting, contact the General Secretariat:  
 
E-mail: intosai@rechnungshof.gv.at  
 
or the Chairman of the Board:  
 E-mail: kovacsa@asz.hu

 
Financial Audit Guidelines Subcommittee 

In September 2005, the former Working Group on Financial Audit Guidelines became 
the Financial Audit Guidelines Subcommittee (FAS). The working group reported to 
the former Auditing Standards Committee (ASC); the subcommittee reports to the 
new Professional Standards Committee (PSC). Sweden chairs the subcommittee, as it 
did the working group, under the direction of Deputy Auditor General Gert Jönsson. 

The subcommittee’s work continues without interruption. It provided INTOSAI 
experts to staff several International Auditing and Assurance Standards Board (IAASB) 
task forces and two practice note task forces in 2005. In November 2005, a call was 
sent out to all INTOSAI members asking for new nominations of experts to the FAS 
reference panel. The Project Secretariat is currently updating its registers in response 
to the referrals received from many SAIs, and the work of finding suitable experts 
for International Standards on Auditing (ISA) task forces and ISA practice note task 
forces is about to begin. By the end of 2006, more than 80 positions will have been 
filled within the project. This will be possible only because of the generous support of 
the SAIs that have nominated experts to the FAS reference panel. This collaboration 
makes the Project Secretariat’s task easier to handle and speeds progress on the work of 
developing financial audit guidelines.

 
Subcommittee Meetings

The FAS held its first meeting in conjunction with the joint final ASC and initial 
PSC meetings in Oslo in September 2005. At that time, participants decided that a 

mailto:intosai@rechnungshof.gv.at
mailto:kovacsa@asz.hu 
mailto:kovacsa@asz.hu 
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new group was needed to focus on questions related to courts of account since the 
guidelines need to address specific aspects of the court system. A Court of Accounts 
Expert Group—initially including the SAIs of Turkey, Tunisia, Brazil, and Greece—
was set up and will be chaired by the Greek reference panel expert, Mr. Aristides 
Alahouzos. At the meeting, the FAS also discussed audit scope, implementation of the 
guidelines, and the effect of the IAASB’s Clarity Project (which is defining professional 
requirements) on the subcommittee’s work. Since the Clarity Project is expected to 
influence the work of the FAS in many ways, the subcommittee decided to strengthen 
its focus group of reference panel experts to handle additional responsibilities related to 
providing comments on the project. 

In December 2005, the subcommittee held a telephone conference, and it will hold a 
meeting in Namibia March 13-14, 2006, hosted by the Office of the Auditor General 
of Namibia.

 
Information about FAS 

During the fall of 2005, the Project Secretariat created a new Web site for the FAS 
(http://psc.rigsrevisionen.dk/fas). Since its launch at the end of November, 2005, the 
site has offered all SAIs, subcommittee members, and the general public current 
information on the subcommitee’s work on the guidelines, exposure drafts of practice 
notes for comment from all INTOSAI members, and approved agendas and minutes 
from subcommittee meetings. A new version of the FAS brochure was printed and 
distributed to all SAIs in November 2005. 

 
Exposure Drafts for Comment

The subcommittee recently released the first practice notes for comment from 
INTOSAI members, other INTOSAI committees, and other parties. The practice 
notes and related ISAs, as well as information on the format for comments, can be 
found on the subcommittee Web site. Comments on the two first practice notes to ISA 
230 and ISA 240 are due on March 31, 2006. The subcommittee will continue to post 
exposure drafts of all newly developed guidance on the Web site.

 
Ongoing Work on ISA Task Forces

In each issue of the Journal, the FAS Project Secretariat offers a brief update of the 
ongoing work with ISA task forces. The International Federation of Accountants 
(IFAC) Web site (www.ifac.org) provides updated information on the ISA task forces, 
exposure drafts of ISAs, and related matters. 

 
 
 

http://psc.rigsrevisionen.dk/fas
www.ifac.org
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Work is in progress on the following ISAs where INTOSAI experts are involved:

ISA 230 – DOCUMENTATION 

Expert: Ms. Kelly Ånerud, Norway 
Back-office experts: Ms. Gail Vallieres, United States; Mr. Inge Danielsson,   
     Sweden 
Final version expected in September 2005 and final practice note expected   
     in June 2006 (an exposure draft of the practice note has been posted for   
     comments). 

ISA 705 – MODIFICATIONS TO THE OPINION IN THE INDEPENDENT AUDITOR’S    
REPORT AND 
ISA 706 – EMPHASIS OF MATTER PARAGRAPHS AND OTHER MATTERS     
PARAGRAPHS IN THE INDEPENDENT AUDITOR’S REPORT

Expert: Ms. Mary Radford, United Kingdom  
Back-office experts: Ms. Marcia Buchanan, United States; Ms. Birgit Bach-  
     Nielsen, Denmark  
Final version expected in March 2006 and practice note expected in    
     December 2006.

ISA 260 – COMMUNICATIONS WITH THOSE CHARGED WITH GOVERNANCE 

Expert: Ms. Tove Myklebust, Norway 
Back-office experts: Mr. Filip Cassel, Sweden; Ms. Gail Vallieres, United    
     States 
Final version expected in March 2006 and practice note expected in    
     December 2006.

ISA 800 – THE INDEPENDENT AUDITOR’S REPORT ON SPECIAL PURPOSE AUDIT   
ENGAGEMENTS 

Expert: Mr. Jonas Hällström, Sweden 
Back-office experts: Mr. Demsash Betemariam, Ethiopia; Mr. Martin Dees,   
     the Netherlands; Mr. Robert Cox, New Zealand 
Final version expected in March 2006 and practice note expected in    
     December 2006.

ISA 550 – RELATED PARTIES 

Expert: Mr. John Thorpe, United Kingdom 
Back-office experts: Ms. Zainun Taib, Malaysia; Mr. Uwe Schreiner,    
     Germany; Ms. Goranka Kiralj, Slovenia 
Final version expected in June 2006 and practice note expected in March    
     2007.
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ISA 580 – MANAGEMENT REPRESENTATION

Expert: Ms. Vijaya Moorthy, India 
Back-office experts: Mr. Martin Garrido, Chile; Mr. Ennio Colasanti, Italy 
Final version expected in September 2006 and practice note expected in June   
     2007.

ISA 620 – USING THE WORK OF AN EXPERT

Expert: Mr. Cláudio Branco, Brazil 
Back-office experts: Mr. András Morvay, Hungary; Ms. Monica Besetsa, Lesotho  
Final version expected in December 2006 and practice note expected in    
     September 2007.

The subcommittee is also charged with developing a practice note for each ISA to 
provide additional guidance that auditors in the public sector may need to apply to the 
ISA. The practice notes will be based on the contributions of the audit experts from 
the reference panel. 

Practice notes will also be developed for ISAs already revised and approved by the 
IAASB where no experts participated in the IAASB task force. The Project Secretariat 
has started to form task forces with experts and back-office experts from the reference 
panel to develop practice notes for these ISAs. 

The first practice note task forces will develop practice notes to the following ISAs:

■ Practice Note Task Force 1: International Standard on Quality Control 1 and ISA 
220

■ Practice Note Task Force 2: ISAs 300, 315, and 330

These task forces were set up in December 2005 and will have two experts and two or 
three back-office experts. The timetable for developing practice notes to these ISAs will 
be 13 months, including the exposure period.

Four additional task forces will be formed during 2006 to develop practice notes to 11 
other ISAs. 

 
New Sources for Financing of the Project

The project entirely relies on the contributions of the experts and their respective 
SAIs, which have agreed to cover the costs. The Project Secretariat is continuously 
approaching external parties to seek funding. The project has so far been granted 
funding from the World Bank, and we are now very satisfied to have reached an 
understanding with the Asian Development Bank to fund parts of the project. These 
funds will, among other things, cover the costs for reference panel meetings, certain 
subcommittee meeting expenses, the operation of the Project Secretariat, translations 
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of standards and guidelines to the official INTOSAI languages, and printing and 
distribution of approved guidelines.

The IAASB has decided that as of January 1, 2006, it will cover the expenses related 
to all participation of INTOSAI experts in its task forces. This financial commitment 
shows that the IAASB recognizes the important role of INTOSAI experts in 
developing the ISAs. While the IAASB’s action will not influence the need for external 
funding of the project, we hope it will allow more SAIs to nominate their best and 
most experienced experts. 

For additional information about this project, contact the Project Secretariat in 
Stockholm, Sweden: 
 
E-mail: projectsecretariat@riksrevisionen.se  
Fax: +46-8-5171 4111 

 

First Annual Report of OLACEFS
The Organization of Latin American and Caribbean Supreme Audit Institutions 
(OLACEFS) issued its first annual report for the year 2004.

The President of OLACEFS, Mr. Gustavo Sciolla, presented the report to the 
OLACEFS Board in March 2005. The report was approved and ratified at the 
OLACEFS Assembly, which took place in El Salvador in June 2005. The Office of the 
Comptroller General of Chile prepared the document. 

The report gives a brief history of OLACEFS and summarizes the main events the 
organization carried out during 2004. It also includes information about each member 
country. The heads of the OLACEFS SAIs wrote messages stressing the importance of 
unity and shared experiences, ethics and transparency in managing state enterprises, 
and the constant fight against corruption. Each member SAI shared information 
on its main reports, audit matters, and events for the year. These country reports 
demonstrate that financial and performance audits provided positive recommendations 
regarding government management, auditing of public works, and environmental 
audits to improve state administration. The reports also noted the importance of 
technological changes that occurred during the period and allowed for modernization 
and legal changes to enhance SAI performance. Some of the SAIs also reported on the 
importance of strategic planning in achieving their institutional aims.

The experiences recorded by each SAI, along with the issues and matters being audited, 
constitute a genuine exchange of knowledge and information. The OLACEFS annual 
report increases the value of this knowledge by comparing it in terms of time, manner, 
and place. In this way, the report helps to achieve the knowledge-sharing purposes of 
the INTOSAI strategic plan. 

mailto:projectsecretariat@riksrevisionen.se
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For additional information, contact OLACEFS General Secretariat: 
 
Fax: ++507 210 43 99 
E-mail: omarl@contraloria.gob.pa 
Web site: www.olacefs.org.pa

 
Training Workshops in SPASAI

From November 28 to December 2, 2005, the Government of Samoa Audit Office 
hosted a workshop entitled “Dealing with Fraud and Corruption While Auditing” for 
staff of SPASAI member offices. The workshop, held in Apia, Samoa, and funded by 
the INTOSAI Development Initiative, was designed to familiarize participants with 
basic issues of fraud relevant to the auditor’s role.

In addition, the National Audit Office of the Peoples Republic of China hosted 
an audit training program for auditors general from SPASAI member offices. The 
workshop was held November 20-30, 2005, in Guangzhou and Beijing, China.

 
For additional information, contact SPASAI: 
 
Fax: ++64 (4) 917 15 49 
E-mail: oag@oag.govt.nz

 
First Meeting of the Task Force on Accountability 
and Audit of Disaster-Related Aid

The Task Force on Accountability and Audit of Disaster-Related Aid held its first 
meeting in The Hague on December 20-21, 2005. The INTOSAI Governing Board 
approved the establishment of this task force at its meeting in November 2005, 
naming the president of the Netherlands Court of Audit, Saskia Stuiveling, as the 
chair and Indonesia and Korea as vice chairs. As outlined in the proposal approved 
by the Governing Board, the task force consists of two branches. The first branch, 
chaired by Indonesia, will focus on developing a framework to enhance transparency 
in the flow and use of tsunami-related aid. The second branch, chaired by Korea, will 
focus on formulating best practices and guidance on exercising accountability for and 
auditing disaster-related aid. 

Mrs. Stuiveling hosted the December meeting in The Hague, and participants 
included Anwar Nasution, chairman of the board of the BPK (the Indonesian SAI), 
and delegates from the SAIs of the Netherlands, Indonesia, Korea, the United States, 
the United Kingdom, and Austria. During the meeting, the structure and future 

mailto:omarl@contraloria.gob.pa
www.olacefs.org.pa
mailto:oag@oag.govt.nz
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activities of the task force, as well as its relationship with the BPK Advisory Board, 
were discussed. In addition, presentations were made on the complexity of aid flows 
and on possibilities for a geographic approach to the task force’s work. 

The delegates to the meeting agreed to expand the task force to ensure regional 
coverage and the participation of both donor countries and countries affected by the 
tsunami or other natural disasters. SAIs that positively responded to the INTOSAI 
Tsunami Initiative will be invited to join. The delegates also decided how to perform 
pilot studies of aid flows that would reflect both donor and recipient perspectives.

Other issues discussed at the December meeting included funding for the initiative 
and establishing contacts with other relevant organizations, such as the United 

Nations, the Organisation for 
Economic Co-operation and 
Development, nongovernmental 
organizations, and worldwide 
accountancy firms. The delegates 
agreed to set up a Web site to 
inform all INTOSAI members and 
other interested parties about task 
force activities. The Web site is to 
be operational by February 2006. 

The first meeting of the complete 
task force is to be held in March 
2006, probably in Geneva. The 
core members will meet again 
in April 2006 in Jakarta during 
a meeting of the BPK Advisory 
Board. In June 20006, the Austrian 
SAI will host a conference in its 
Parliament on disaster-related aid, 
where the results of the pilot studies 
of aid flows will be presented.  
 

For additional information, contact Egbert Jongsma, tsunami project leader, 
Netherlands Court of Audit:

E-mail: e.jongsma@rekenkamer.nl

Telephone: ++0031-703427887 

Members of the Task Force on Accountability and 
Audit of Disaster-Related Aid at their December 
2005 meeting in The Hague.

mailto:e.jongsma@rekenkamer.nl
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date between editions 
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IDI/OLACEFS Regional Workshop on the Audit 
of Public Services

Th e second phase of the Long Term Regional Training Program in OLACEFS was 
successfully completed with a 2-week Regional Workshop on the Audit of Public 
Services, which was held in Bogotá, Colombia, in September 2005. Seven new 
OLACEFS training specialists delivered the course to 30 participants from the region.

IDI/ASOSAI Capacity-building Needs Assessment Project

Two needs survey missions have recently taken place in connection with the capacity-
building program for newly established SAIs sponsored by IDI and the Asian 
Development Bank. Th e fi rst needs survey was carried out in the Mekong region 
during October 2005. Th e purpose of this mission was to interview selected executives 
of the SAIs of Cambodia, Vietnam, and Myanmar on their broader capacity-building 
needs. 

In November 2005, IDI, in cooperation with ASOSAI, arranged a focus group 
workshop with 12 senior members of four SAIs in Central Asia, namely Azerbaijan, 
Kazakhstan, Kyrgyzstan, and Mongolia. Th e aim of this 3-day event, held in Almaty, 
Kazakhstan, was to identify the training needs of these SAIs and to create a strategy for 
institutional strengthening.

Global Survey on the Draft IDI Strategic Plan for 2007-2012

During November 2005, IDI distributed a survey regarding its new strategic plan 
to all the SAIs of developing and emerging countries. Th e respondents were asked 
to give feedback on the draft plan and also to rate its proposed goals, objectives, and 
indicators of success.

IDI/OLACEFS E-learning Pilot

Th e e-learning pilot project run in OLACEFS, in cooperation with IDI and 
the Organization of American States, concluded at the beginning of December 
2005. Sixty-two participants from the region attended the 10-week Workshop on 
Performance Auditing. Th e success of the course can be attributed in large part to the 
hard work and strong commitment of the seven online tutors (from the SAIs of Costa 
Rica, Chile, Argentina, Colombia, the Dominican Republic, Ecuador, and Panama) 
and the academic coordinator and the subject matter expert, both from the SAI of 
Venezuela.
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IDI/ARABOSAI Capacity-building Program in IT Auditing

 
A 3-week IT Audit and Instructional Techniques Workshop was held in Oman in 
December 2005. The workshop had 23 participants from seven countries in the 
region. The subject matter experts came from the SAIs of Oman and Qatar. This event 
is a part of the Champions Program in IT Auditing, which will conclude in 2006.

 
Global E-learning Laboratory in Malaysia

In December 2005, a 2-week e-learning laboratory was held in Kuala Lumpur, 
Malaysia. The 19 participants from 18 countries were mainly IDI training specialists 
but also included others from developing SAIs of INTOSAI’s English-speaking regions 
who have an interest in training. The idea was to build on participants’ e-learning 
capacities and create a community of e-designers for the regions and SAIs. The 
participants received both theoretical and practical knowledge on the use of Lectora 
and Macromedia Captivate software. The workshop was delivered by an expert from 
the NIIT Company of India.

 
IDI/ASOSAI Workshop on Dealing with Fraud and Corruption  

In December 2005, a 1-week Workshop on Dealing with Fraud and Corruption 
was delivered in Lahore, Pakistan, to participants from 15 selected member SAIs of 
ASOSAI. The 30 auditors were trained in best practices and techniques for detecting 
and preventing fraud while auditing.

 
Contacting IDI

To discuss any of the issues raised in this edition of IDI Update, contact IDI: 
 
Telephone: ++47 21 54 08 10 
E-mail: idi@idi.no

mailto:idi@idi.no
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INTOSAI Events

3-7

16-19

SPASAI Congress, Northern 
Mariana Islands

17-19

20

INTOSAI Committee on 
IT Audit, Brasília, Brazil

International Tsunami/Disaster 
Relief Conference, Vienna, 
Austria

Environmental Audit Steering 
Committee, Yogyakarta, 
Indonesia

26

CAROSAI Congress, 
Freeport, Bahamas

11-15 ASOSAI Assembly, 
Shanghai, China

1-4 55th INTOSAI Governing 
Board Meeting, Mexico 
City, Mexico

9-10 Internal Control Committee 
Meeting, Brussels, Belgium

21-22 Finance and 
Administration Committee 
Meeting, Riyadh, Saudi 
Arabia

13-14 Capacity Building 
Committee, London, 
England

4-5 Professional Standards 
Committee Meeting, 
Washington, D.C., United 
States
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